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E.O. 1 1652: N/A (DECON 30 APRIL 79) 

TAGS: EAID, EAIR, BGEN, MR 

SUBJECT: HUGHES AIRWEST CONTRACT WITH MAURITANIAN NATIONAL 
AIRLINES 

REF: 75 NOUAKCHOTT 1 146 

1. AFTER NEARLY TWO YEARS OF FUMBLING, HUGHES AIRWEST APPEARS 
AT LAST TO HAVE FACED UP TO BASIC PROBLEMS AND CONSIDERABLE RISKS 
INVOLVED IN ITS MAURITANIAN OPERATION, AND HAS TAKEN FIRST STEPS 
TOWARD DEFINITIVE RESOLUTION: REALIZATION OF A SIGNFICANT 
IMPROVEMENT IN OPERATION OE AIR MAURITANIE OR TERMINATION OF ITS 
ASSOCIATION WITH MAURITANIAN NATIONAL AIRLINE. TOPMOST LEVELS OF 
HUGHES MANAGEMENT HAVE NOW REALIZED THEY ARE CONTRACTUALLY TIED TO 
UNSAEE AIRLINE, THAT ODDS AGAINST INEVITABLE CIVIL AIR DISASTER 

ARE WORSENING WITH EACH PASSING DAY, AND THAT SERIOUS ACCIDENT (WHICH 
IS PREDICTABLE IN VIEW LAX SAEETY PRACTICES AND OF MEDIOCRE AND 
OVERWORKED PILOT STAFE) WILL BE BLAMED ON HUGHES MAINTENANCE 
TEAM WHATEVER REAL CAUSE IS. 

2. THREE RECENT EVENTS JUSTIEY MODEST DEGREE OE OPTIMISM: 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 NOUAKC 01047 290029Z 

(A) EXECUTIVE SUITE INFIGHTING OVER COMMAND OF 
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HUGHES OVERSEAS OPERATIONS HAS BEEN HALTED. MAURITANIAN 

PROGRAM, ALONG WITH ALL OTHER HUGHES INTERNATIONAL ASSISTANCE 

OPERATIONS, HAS BEEN HANDED TO STAFF VICE PRESIDENT 

ROBERT K. JORGENSEN, WHO WILL, MOREOVER, REPORT DIRECTLY 

TO HUGHES PRESIDENT TAGUE. (B) TAGUE SHARPLY 

AWARE THAT MAURITANIAN OPERATION IS ONLY HUGHES 

ASSISTANCE PROGRAM THAT IS NOT GOING SMOOTHLY AND PROFITABLY. 

HE HAS TOLD JORGENSEN HE WANTS MAURITANIAN 

OPERATION "FIXED" AND HAS AUTHORIZED HIM TO SPEND WHATEVER 

SUMS ARE REQUIRED TO PUT MAURITANIAN OPERATION ON 

SOUND TECHNICAL AND COMMERCIAL FOOTING. (C) HUGHES 

AIRWEST HAS AT LAST INFORMED MAURITANIAN GOVERNMENT 

THAT IT IS OPERATING AN UNSAFE AIRLINE, THAT RESULTS MAY 

BE "TRAGIC", AND THAT SAFETY DEFICIENCIES INVOLVE PERSONNEL 

AND ACTIVITIES (PILOTS, CARGO LOADERS, CLEAN-UP 

CREWS) WHICH LIE OUTSIDE HUGHES AREA OF RESPONSIBILITY. 

FINALLY, APRIL 25 LETTER PUTS GIRM ON FORMAL NOTICE THAT 
HUGHES CAN IN NO WAY BE HELD RESPONSIBLE FOR ACCIDENT 
RESULTING FROM ELEMENTS OVER WHICH HUGHES HAS NO CONTROL. 

3. AT SAME TIME, JORGENSEN ORALLY AND IN WRITING REMINDED 
MINISTER OF TRANSPORT THAT HUGHES HAD SUBMITTED FORMAL 
PROPOSAL MID-MARCH FOR DIAGNOSTIC STUDY. HE REI- 
TERATED HUGHES CONTINUING INTEREST IN BOTH CARRYING 
OUT STUDY AND IN IMPLEMENTING, UNDER TERMS OF GREATLY EX- 
PANDED CONTRACT, RECOMMENDATIONS FOR CORRECTIVE ACTION. 
(FINAL PARA OF STUDY PROPOSAL DECLARES HUGHES IF SELECT- 
ED TO IMPLEMENT STUDY CONCLUSIONS GUARANTEES TO HAVE 
AIR MAURITANIE OPERATING IN BLACK IN EIGHTEEN MONTHS.) 
COST-CONSCIOUS MINISTER COMPLAINEDPROPOSED STUDY WAS 
TOO EXPENSIVE, AND URGED HUGHES TO CUT PRICE AND PLAN ON 
MAKING UP DIFFERENCE IN IMPLEMENTATION CONTRACT. IN RES- 
PONSE, JORGENSEN SENT MINISTER REVISED PROPOSAL WHICH, 

BY ELIMINATING HUGHES NARROW PROFIT MARGIN COMPLETELY 
AND SHIFTING PER DIEM COSTS TO GIRM, REDUCED COST FROM 
50 TO 35 THOUSAND. 

4. SINCE ERENCH-RUN UTA AND AIR AFRIQUE, SWISSAIR, AND 
THREE OTHER INTERNATIONAL CARRIERS HAVE REPORTEDLY IN- 
FORMED GIRM THEY ARE NOT INTERESTED EITHER IN DIAGNOSTIC 
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STUDY OR IN MANAGEMENT CONTRACT, HUGHES WOULD APPEAR TO 
HAVE GOOD CHANCE OF LANDING BOTH JOBS. SINCE MINISTER OF 
STATE ABDALLAHI AND MINISTER OF TRANSPORT ARE NOW 
ACUTELY AWARE THAT AIR MAURITANIE IS COURTING DISASTER 
AND THAT HUGHES AIRWEST SEEMS TO BE ONLY AVAILABLE 
SOURCE OF CRITICALLY-NEEDED MANAGERIAL AND TECHNICAL 
EXPERTISE, LOGIC WOULD SUGGEST THAT GIRM WILL MOVE 
RAPIDLY TO SIGN HUGHES UP.HANDYSIDE 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channei indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: SUPPLEMENTAL AIRLINES, BUSINESS MERGERS, AIR SCHEDULES, CONTRACTS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 28 APR 1976 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: greeneet 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976NOUAKC01047 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7601 63-0971 
From: NOUAKCHOTT 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linki 976/newtext/t1 976041 1/aaaaajab. tel 

Line Count: 115 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION EB 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: 76 NOUAKCHOTT 1146 
Review Action: RELEASED, APPROVED 
Review Authority: greeneet 
Review Comment: n/a 
Review Content Flags: 

Review Date: 22 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <22 JUN 2004 by buchant0>; APPROVED <08 OCT 2004 by greeneet> 

Review Markings: 

Margaret P. Grafeld 
Declassifled/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: HUGHES AIRWEST CONTRACT WITH MAURITANIAN NATIONAL AIRLINES 
TAGS: EAID, EAIR, BGEN, MR, HUGHES AIRWEST, MAURITANIAN NATIONAL AIRLINES 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassifled/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



